
What would a thriving film sector in Scotland look like in ten years 

time? 
MAKING There would be a level and diversity of film production, at or above fifteen professionally 

produced films (i.e. capable of paying cast, crew and facilities at sustainable rates) that would 

produce a sufficient number of locally produced critical (i.e. acknowledged here and internationally 

to be significant, excellent or pioneering work) and/or public (i.e. generating audiences in proportion 

to at least the public sector investment) and/or commercial successes (i.e. attracting audiences and 

revenues at a level that produces a significant income stream for the level of financial risk input)  

that collectively can sustain a filmmaking ecology, bearing in mind that the ratio of success to failure 

is generally a constant.   

Filmmaking would be encouraged and supported in a wide variety of contexts from experimental 

and fine art practice to the explicitly commercially or socially driven.  Public funding would be 

structured and applied to ensure opportunity, experiment, innovation and diversity but also 

industrial sustainability, economic growth and social impact.  Public funding, policy and processes, 

including the degree of arms length relationship to Government, would be clearly distinguished in 

relation to each of these aims whether disbursed through a single or multiple agencies. 

There would be significantly greater diversity of sources of production investment including 

Broadcasters in Scotland, who would be active partners with producers, the public agencies and 

other financiers in the development, production and distribution of films from Scotland ranging from 

low budget, exclusively domestically financed productions to international co-productions.  Similarly 

Enterprise agencies, private equity and other financiers (including small investors aggregated 

through crowd-funding or similar aggregators) would be active investors in projects, slates or 

production businesses, securing their investment on the basis of sufficient volumes and range of 

production and diversity of income streams/IPR to reduce risk to levels comparable in other 

countries. 

ENJOYING 

People in Scotland and throughout the world would be able to access a large and diverse catalogue 

of films made in and by people in Scotland that reflect the breadth of historical and contemporary 

experience, concerns, creativity and identity that matter to us, told in whatever form, at whatever 

length and using whatever technology that best suits the story, the storyteller and the audience.  

 There would be a genuinely wide (i.e. not just in the number of titles but their form, genre, 

nationality, scale etc.) and comprehensive (i.e. from early cinema and experimental work to short 

films, archival, documentary etc)  variety of film viewing choices available to all citizens, regardless 

of location or ability to pay, in  a variety of public (commercial and subsidised cinema, community 

and multi-arts venues, hospital, care home, school) and private contexts and across the widest range 

of technology platforms, devices and user experiences.  

Audience levels would continue to grow not just in volume but in diversity, both in consumption of a 

wider range of screen content but also in composition (age, ethnicity, etc) and location, with 



audience in rural areas or previously underserved parts of our cities able to enjoy similar levels of 

choice and quality of viewing experience as their city centre counterparts.   

The greater choice and availability of Scottish films would attract significantly higher audiences, 

consistently securing more than a 5% market share in cinemas and available on Scottish/UK 

television channels as well as other platforms.  Similarly non-US and or non-Studio films and British 

films would attract a significantly higher share of audience viewing. 

LEARNING Film viewing and understanding (both as a text and as a practice) would be embedded in 

education from primary level on. Teachers and other educationalists would be educated and 

supported to acquire screen critical, pedagogic and practice skills as a central component of their 

training and professional practice.  Schools would support and resource film/screen media as a core 

part of the formal and informal curriculum, acting as a key partner in out-of-school provision for 

young people and as a resource for the community as a whole.  Schools would act as the first key 

stage in the provision of learning opportunities to enable (and ensure diversity of) young people 

with the desire and potential to enter creative, critical, technical, commercial, managerial or other 

roles in film to acquire foundation skills and knowledge as well as understanding of routes to 

employment, further and higher education and/or specialised training in film and screen media. 

Further and Higher Education as a whole would be resourced and supported to offer, across the 

country, both broad-based and specialised education and training in all aspects of film and screen 

media from practice-based creative, craft and commercial skills ( from production and technology to 

exhibition, finance and policy) to screen textual criticism, curation and archive/history. 

As our national centre of excellence in advanced screen skills since 2005, Screen Academy Scotland 

would be resourced on a sustainable basis by Government, SFC and Skills agencies to (continue to) 

provide a comprehensive and integrated cross-disciplinary post-graduate and practice-based  suite 

of programmes, CPD, research and innovation in the creative, craft and commercial disciplines that 

drive innovation, excellence and economic success on the screen.   The Academy would be integral 

to progression routes from further and undergraduate provision across the country, working closely 

with partners in FE, HE and industry (including internationally) to identify and respond to changing 

needs from curriculum content to volume of practitioners, pioneering new approaches and 

technologies while sustaining the proven and robust. 

Training would be strategically resourced and delivered with a dedicated screen skills fund (co-

funded by industry and public funds) and research/policy function supporting a sustainable network 

of skills providers working in partnership with FE/HE and key industry partners including the 

broadcasters, larger production and facilities companies, studio(s) and other public agencies.  

EARNING  

Employment and career progression within Scotland would be sustainable for practitioners who wish 

to stay and work here, from actors to editors, allowing progression to the highest levels of practice 

without being obliged to leave the country in order to acquire key experience or establish credibility 

to prospective employers/commissioners.  Significantly (100-200%) higher volumes of film and TV 

production, comprising both indigenous and incoming production, would sustain a talent, skills and 

facilities base capable of servicing multiple productions simultaneously.  The skills base would be 



underpinned by sufficient studio and build-space to service several high end TV and film productions 

simultaneously.   

 HOW DO WE GET THERE 
 

We need to agree a shared vision for film, one that acknowledges that it is a complex ecology where 

the connections between  art and industry, old and new practices, social and economic goals can’t 

be easily disentangled but at the same time need to be understood in their own right and as part of 

the whole. 

We need the right level and kind of policy, resources, people and finance to achieve to grow and 

sustain the film ecology to the point where it meets our collective aspirations.  Currently we lack a 

coherent screen policy across the range of relevant public organisations; we lack sufficient public 

funds to ensure appropriate levels of funding or investment in everything from education and 

production to exhibition and research/innovation, both to sustain subsidy-requiring activity and to 

attract private sector investment.  That said we need to establish dedicated funds to incentivise 

incoming and commercially-driven production and increase funds for culturally-driven production, 

bearing in mind that the distinction is relative, not absolute. 

We need better organisation and articulation of their needs and concerns by all the various interest 

groups from film creatives, educationalists and young people to audiences, workers and businesses. 

We need a lead public body in Scotland that can fund, advocate and develop film in partnership with 

all the above and we need to secure greater control of the resources (GIA and Lottery) and 

responsibility currently held by the British Film Institute to allow that to happen. 

We need genuine partnership on a consistent basis between public sector bodies from local 

government to the EU. 

We need more and better journalism, criticism, debate and discussion of all aspects of film across 

traditional and new media. 

We need to invest significantly in experiment, innovation and risk-taking across all aspects of film 

and in relation to all its close allies – in writing, drama, performance, games, technology, business. 

We need invest more in preserving, cataloguing, researching, and making available as widely as 

possible our screen heritage, giving Scotland’s people the opportunity to access, compile, republish 

and devise new content. 

We need to work much harder address the lack of diversity in all aspects of our screen culture and 

industry to ensure all our communities and identities are represented behind and in front of the 

screen.  

Prof. Robin MacPherson June 2013 


